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Appendix C: Product Plan Outline Below is the outline to be followed by all Teams in generating their Product Plan. All components shall be addressed, but the level of detail is left up to the Team based on product complexity and customer needs/expectations.

Items highlighted below are processes which must be included in the Product Plan: by reference to approved processes contained in the Library of Approved Team Processes at  http://isc.gsfc.nasa.gov/html/iso9001.htm; or by direct inclusion in the Product Plan. If new processes are included in the Product Plan, they must meet the criteria for each specific process specified in Appendix B.

Product Plan – A description of the work to be performed and the resources needed to accomplish the goals and objectives established in the customer agreement. In ISO terminology, the Product Plan IS the QUALITY PLANNING DOCUMENT for producing the product.

Product Plan Outline
1.0 Introduction

      1.1 Purpose

      1.2 Background

      1.3 Product Plan review and update

2.0 Customer Agreement
2.1 Customer(s) Identification

2.2 Customer Goals and Objectives

2.3 Requirements*

2.4 Deliverables

2.5 Necessary customer training

2.6 Medium for product delivery (GPG 6400.1)

2.7 Product destination

2.8 Post delivery maintenance

2.9 Customer supplied elements, both technical, and resources (schedule, medium, interfaces)

2.10 Customer involvement (roles, responsibilities, authority, accountability)

2.11 Customer communications (authority)

2.12 Authority for changes

2.13 Acceptance criteria – definition of product completeness*

2.14 Customer Agreement review and update process

3.0 Management Approach
3.1 General development approach

3.2 Resources needed (budget, people/skills, facilities)*

3.3 Team Organization


3.3.1 Team Organization Chart

3.3.2 Team Charter

3.3.3 Team Scope

3.3.4 Roles, responsibilities, authority, accountability of Product Team members*

3.3.5 Decision making and conflict resolution process

3.3.6 External support (roles responsibilities, authority and accountability relative to Team)

3.4 Team interfaces to other groups

3.5 Development Facilities

3.5.1 Modifications of existing facilities and schedules*

3.5.2 Development of new facilities and schedules*

3.5.3 Physical security

3.6 Procurement

3.6.1 Procurement needs and dates and contracts identified from database*

3.6.2 Reference procurement process*

3.7 Team training plan*

3.8 Risk mitigation

3.9 Schedules (includes development schedules and customer delivery schedules)*

3.10 List of all controlled documentation including quality records*

3.11 Process for process and product metric analysis* (See Library of Approved Team Processes or Criteria 1 in Appendix B)

4.0 Technical Approach
4.1 Software development plan

4.1.1Describe major activities that are to be performed

4.1.1.1 Phases

4.1.1.2 Products associated with phases

4.1.2 Development methodology* (See Library of Approved Team Processes or Criteria 2 in Appendix B)

4.1.2.1 Methodology * (GPG 8072.1)

4.1.2.2 Development  environment – target machine(s)  and programming languages

4.1.2.3 Utilized Standards*

4.1.2.4 Utilized COTS products and tools associated with building the products

4.1.2.5 Build Strategy*

4.1.2.6 Product inspection and test approach* (includes in-process and final inspection) (See Library of Approved Team Processes or Criteria 3 in Appendix B)

4.1.2.7 Acceptance criteria and objectives*

4.1.2.8 Reviews planned with associated membership identified

4.1.3 Process control

4.1.4 Incoming inspection and test

4.1.4.1 Describe special instruction plans if other than kind, count, and condition*

4.1.5 Control of test equipment (See Library of Approved Team Processes or Criteria 4 in Appendix B)

4.2 Process for transportation, identification, and medium of product

4.3 Technology and commercialization  plan*

4.4 Servicing – Process for product maintenance* (See Library of Approved Team Processes or Criteria 5 in Appendix B)

5. Product Assurance
5.1 Assumptions and Constraints

5.2 Quality Assurance

5.2.1 Control of nonconforming products* (See Library of Approved Team Processes or Criteria 6 in Appendix B)

5.2.2 Corrective and preventative action* (See Library of Approved Team Processes or Criteria 7 in Appendix B)

5.2.3 Control of quality records* (See Library of Approved Team Processes or Criteria 8 in Appendix B)

5.2.4 Control of documents and data* (See Library of Approved Team Processes or Criteria 9 in Appendix B)

5.3 Configuration management

5.3.1 Identification and traceability of products* (See Library of Approved Team Processes or Criteria 10 in Appendix B)

5.3.2 Control of customer supplied elements* (See Library of Approved Team Processes or Criteria 11 in Appendix B)

6. Plan Update History Contains the log of change history information for this Product Plan

* Items may be included by reference

